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The Churches of St. Peter and St. Nicholas 
Annual Report for 2025 

 
 

Background 
 
St. Peter’s and St. Nicholas Parochial Church Council has the responsibility of co-operating with the 
incumbent in promoting in the parish the whole mission of the Church, pastoral, evangelistic, social 
and ecumenical.  It also has maintenance responsibilities for St. Peter’s Church, Bridge Road, 
Shaldon and St. Nicholas Church and the Churchyard at Ringmore, Shaldon. 
In June 2025, a draft scheme was published with proposals to transfer the parish of Shaldon from the 
Benefice of Shaldon into the Haldon Team Ministry Benefice. This was followed by a period of  
public consultation.  The PCC passed unanimously a resolution expressing its support for the 
proposals. During the public consultation period, the Church Commissioners received no 
representations against the provisions of the draft Pastoral Scheme and they therefore made the 
scheme which came into effect 25th August 2025.  On this date the Rev’d Carol Green formally 
assumed the role of Rector of the parish. 
The PCC is a charity excepted from registration with the Charity Commission. 
Its objectives are shared in part by the following related trusts, which are not under the control of 
the PCC. 
 
Emma Robertson Trust 
 
Bequest from the will of Miss Emma Robertson in 1931.  Interest on the capital endowment is to be 
used for the maintenance of the structure of St. Peter’s Church or for such charitable purposes in 
connection with the church as the trustees at their discretion think fit.  The Trust is registered with the 
Charity Commissioners. 
The present trustees are: Chris Morris (Chairman and Treasurer), Lesley Bill, Sue Morris, Frances 
Commander and Malcolm Watson.  The annual meeting was held on 2nd November.  During the year 
the sum of £2,250 was contributed towards the general fund for church expenses. At the annual 
meeting, the trustees conducted a review of the Objects of the trust, following a request to do so from 
the PCC. The outcome of the review was that the trustees considered that the Objects provided 
sufficient flexibility to allow the Trust to continue to operate in the same way as in the past, bearing in 
mind the perceived wishes of the original benefactors. 
 
Extence Trust 
 
Bequest from the will of Gerald Onslow Extence in 1988.  The income and capital is held in trust 
principally for the upkeep of the Churchyard at St Nicholas Church and for the general charitable 
purposes of and in the Ecclesiastical parish of St Nicholas, Shaldon as the trustees may agree. 
The present trustees are: Chris Morris (Chairman and Treasurer), Lesley Bill, Sue Morris, Frances 
Commander and Malcolm Watson.  The annual meeting was held on 24th November.  During the 
year the sum of £11,400 was contributed towards the general fund for church expenses. This 
included a grant of £700 specifically for emergency work in St Nicholas’ churchyard, following an 
urgent request from the Standing Committee on 29th June. 
At the annual meeting, the trustees conducted a review of the Objects of the trust, following a request 
to do so from the PCC. The outcome of the review was that the trustees considered that the Objects 
provided sufficient flexibility to allow the Trust to continue to operate in the same way as in the past, 
bearing in mind the perceived wishes of the original benefactors. 
 
Any disbursements from the two trusts are accounted as income in the PCC accounts. 
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Team Rector’s Report for the Haldon Mission Community Churches  
. 
“To the church of God that is in Teignmouth, Bishop., Shaldon, Ideford, Luton and Ashcombe, to 
those who are sanctified in Christ Jesus, called to be saints, together with all those who in every 
place call on the name of our Lord Jesus Christ, both their Lord and ours: 
Grace to you and peace from God our Father and the Lord Jesus Christ” (from1 Corinthians) 
Today is one of those first days of this year which feels like spring is properly ready to embrace us.  
Not only are the spring flowerbeds looking gorgeous - as witnessed in the beautiful Mothering 
Sunday bouquets- but the sun is genuinely warm after many weeks of chill and damp murkiness.  
The weather helps of course but I have been seeing a new “spring-like” confidence in our church 
communities.  A growing spirit of can-do, with people thinking how can I build up the church.  Less 
asking who will do it but instead thinking maybe God is sending me so let it be me.  How hopeful that 
is and what opportunities it brings us.  As our new Archbishop Sarah likes to say – “let’s roll up our 
sleeves and get on with it”. 
My sense of the Haldon Mission Community has always been one of 8 individual churches looking to 
one another in Christian fellowship to strengthen His kingdom where we are.  In the first place each 
church has its own heart and personality and gives its members a place to call home.  Then in 
recognition of our calling as Christ’s disciples we look for ways to support and serve one another and 
our wider community.  In the last year it has been encouraging to meet again as a Team Council 
sharing stories, praying and dwelling in the Spirit. 
In late August the last part of the legal framework was put in place for Shaldon Parish to become part 
of our Mission Community.  This coming together has allowed us to pool expertise and resources.  
Our excellent Team administrator Sarah has worked with Andy Harding to produce an invoicing 
system for all funerals and weddings.  Increased use of the website calendar has helped this.  She is 
also assisting your clergy in putting together service rotas, producing pew sheets and orders of 
service to enhance our worship. This admin support has meant Dave and I have more time as your 
spiritual leaders. 
Other ways in which thinking Team wide has helped is noticeably in the area of pastoral care.  I hope 
you saw the Team photo our Christmas bulletin.  This team has proved to be flexible, compassionate 
and willing to listen to find new ways to serve – they work supporting the clergy gathering up lost 
sheep and binding the wounds of the grieving, sick and hurting.  Our regular prayers together, 
discussion and training have strengthened service.  We cover around 9 care homes and 30 church at 
home members every month.   This is a huge achievement and I thank them for their service 
throughout the parishes.  
Our children’s and youth work is also benefitting from being a Benefice-wide project.  We are blessed 
with many schools in our Benefice and they are open to us visiting them and telling the Christian 
story.  As a result of our outreach work the Diocese has as secured funding of around ¼ million 
pounds over the next 5 years from the central church.  This is an amazing gift and opportunity.   We 
will be able to appoint a Growing Faith Worker to help develop our work with families and young 
people.  We will also advertise again for a part time priest to support all that we are doing.  
Having a broader vision of church is working for us.  Over the next few years, we will need to look 
more into our governance and other structures to see how we can work more effectively across all 
the parishes.  Next year I intend having one date for all parishes for their APCM where we gather in 
one building to cover the business in parish groups and spend the second part of the meeting 
together sharing good news and making plans for our future. 
I want also to take this opportunity to thank all of you for supporting your church with your prayers, 
time, giving and presence.  I want to especially thank Rev. Dave, the retired clergy, Licensed Lay 
Ministers, Churchwardens and officers, Safeguarding lead Sue and Sarah for your unstinting help 
and support of our churches.   
“May the God of hope fill you with all joy and peace in believing, so that you may abound in hope by 
the power of the Holy Spirit. 
With love in Christ 
Rev Carol Green 
Team Rector Haldon Mission Community 
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Membership 
 
Members of the PCC are either ex officio, elected at the Annual Parochial Church Meeting (APCM) or 
co-opted at a meeting of the PCC, in accordance with the Church Representation Rules 2025. 
 
 
The following were elected at the Annual Meetings on 12th April 2025. 
 

Priest in Charge (ex officio)   

 The Rev’d Carol Green  

  Elected until: 

Churchwardens (ex officio):   

 Mr Malcolm Watson 2026 

Deanery Synod 
Representative (ex officio): 

  

 Mr Keith Robinson 2026 

 
Elected Members: 

  
Elected until 

 Mrs Marian Gilpin 2026 

 Mrs Anne Mears  2026 

 Mr Leon Winston 2026 

 Mrs Anne Brixton 2027 

 Mrs Frances Commander 2027 

 Mrs Ann Yates 2027 

 Mrs Sandra Davies 2028 

 Mr Chris Morris 2028 

 Mrs Sue Morris  2028 

 
Officers elected by the PCC. 
 
Vice Chairman   Mr Chris Morris. 
Secretary    Mrs Sue Morris. 
Treasurer    Mrs Frances Commander. 
Electoral Roll Officer  Mr Chris Morris. 
Safeguarding Representative Mrs Susan Harvey. 
 
Committees 
 
The PCC operates through a Standing and Finance Committee, which meets when required between 
full meetings of the PCC.  The only committee required by law is a Standing Committee. 
It has the power to transact the business of the PCC between its meetings, subject to any directions 
given by the Council.  Formerly, the PCC also appointed a Finance Committee to oversee the 
general financial dimension of the work of St. Peter’s and St. Nicholas by monitoring income and 
expenditure, producing the annual budgets and managing the Planned Giving Fund.  The PCC 
decided in 2007 that these functions would be better combined in a single Standing & Finance 
Committee.  Its members are the Rector (ex officio), the Churchwardens, Vice Chairman, Secretary, 
Mr Keith Robinson, and Mrs Frances Commander who would represent the financial aspects. 
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Church Attendance 
 
Church attendance figures remain largely unchanged over the year.  Regular Sunday worship in 
Shaldon has followed the traditional pattern appropriate for our longstanding but ageing 
congregations. 
A new initiative, “Create Church" has been introduced which is aimed at trying to attract a younger 
and new group of Sunday worshippers.  (See paragraph below). 
Special worship opportunities such as our Crib and Christingle service do attract larger attendances 
(197 in December 2025) and are much appreciated by many people in the village.  
We continue to try to make activities involving the younger generation welcome; the concerts 
involving the Teignmouth Youth Choir and links to Shaldon School and the Pre-school need to 
continue to be fostered and we do have a good reputation for this.  
 
Electoral Roll 
 
The Church Electoral Roll was renewed on 22nd March 2025, the old Roll being discarded as is 
required every six years. Everyone on the old Roll was contacted and invited to apply again for 
inclusion on the new Roll. All other members of the congregation were also invited to apply. 
As at the date of publication of the new Roll, there were 51 names on the Roll, of whom 36 are 
resident in the parish and 15 non-resident. 
This compares with 54 on the old Roll, but the Electoral Roll Officer pointed out that it is important to 
remember that all the names on the new Roll are newly-added. 
 
The Rev’d Prebendary Philip Luff and the Rev’d Caroline Luff 
 
The PCC records with great regret the deaths on 29th May of the Rev’d Prebendary Phillip Luff and 
on 26th October of the Rev’d Caroline Luff.   Both Caroline and Philip contributed so much and over 
so many years to the life of Shaldon parish, to the life of the Haldon Mission Community and to the 
wider church and local communities. They were both much loved and will be sadly missed. 
 
Review of the year 
 
The full PCC met four times during the year (including the meeting after the APCM) with an average 
attendance of 84.00%. 
 
Other items of business were conducted by correspondence in accordance with Rule M29 of the 
Church Representation Rules 2025. 
 
The Standing and Finance Committee met between the PCC meetings when required and reported 
its deliberations to the subsequent meeting of the PCC. 
 
The principal items for the PCC’s attention this year have been: 
 
Thanks to other clergy and members of the laity 
 
The PCC wishes to place on record its thanks to those members of the clergy whose contributions 
have enabled continuation of the full range of services.  We are indebted to the Rev’d Sue Astbury, 
the Rev’d Helena Cermakova, the Rev’d Jack Eastwood, the Rev’d Caroline Luff, the Rev’d Paul 
Smedley and Fr Brett Ward. 
 
Our gratitude is also extended to Licensed Lay Ministers and other members of the laity, including 
Lesley Heffer, Hugh McCormick, Ruth Sewell and Peter Wood who undertake a range of tasks, 
including leading worship. 
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Churchyard, Ringmore 
 
Following a public meeting on 10th April, a Churchyard Care Group was formed and Nia Pearson 
agreed to lead the group.  She reports that an average of nineteen volunteers come to the monthly 
meeting, working for 90 minutes followed by refreshments.  Most of the team are not members of the 
church community and Nia has worked to generate a feeling of belonging and fellowship, even if it is 
mainly by email.  She comments that the art of electronic letter writing is not to be underestimated. 
The group has systematically worked its way around the churchyard to clear, tidy and reclaim areas 
that had been left untended for many years. 
Besides reclaiming untended areas, overgrown shrubs have been pruned, hedges have been 
replanted, habitats for bugs and beetles have been created and composting facilities have been 
formed.  All of these are well used. 
The Group acknowledges the support of the Parish Council for funds to buy hand tools and the PCC 
for investing in Teignbridge Green Recycling Scheme. 
The group works in tandem with the paid contractor.  A three-year plan has been devised for a long-
term churchyard care strategy. 
The PCC records its gratitude to all those providing care for Churchyard and is appreciative of how 
much time and effort has been devoted to this work. 
 
Musical Events in St. Peter’s 
 
The PCC is pleased to report that a number of musical events took place in the church during the 
year.  The Shaldon Singers gave their two usual concerts, a Spring Concert in May, which featured 
Haydn’s Creation and a Christmas concert in December which included four well-known anthems. 
There was also a choral workshop arranged by the Shaldon Singers in April in which over 120 
singers participated.  The work studied and performed was Mendelssohn’s Elijah, directed by Brian 
Kay. 
The Shaldon Festival in June featured a sell-out performance by the vocal group VOCES8, a concert 
by The Paddington Trio, 2025 winners of The Parkhouse Award, and a piano recital given by Martin 
James Bartlett, a former winner of the BBC Young Musician of the Year.  The Festival also hosted an 
invitation-only solo violin recital in November for the benefit of the Festival Friends, given by Joel 
Munday. 
The Mardi Gras Jazz Evening on 13th February, with John Shillito and his Riviera Ramblers raised 
£545 for the Shaldon Playpark Renovation Project.  Regretfully this was the final such occasion 
owing to the recent sad death of the Riviera Rambler's leader, John Shillito.  
Other events included a “Granny Galactica” concert given by South Devon Community Choir, a 
concert by the Torbay Symphony Orchestra, two concerts by the Teignmouth Youth Choir, the 
second in conjunction with Rowcroft Hospice Choir and Brixham Orpheus Male Voice Choir, and a 
joint concert given by Red Rock Acapella and the Torbay Police Choir 
There was also a series of five lunch-time organ recitals, highlighting St. Peter’s renowned organ, on 
Wednesdays in July, given by Derek Whitty, Andrew Teague, Stephen Wellington, Michael Farley 
and Ian Bartlett.  These were well attended and raised £402.50, which was shared between the 
Teignmouth Youth Choir and St Peter’s Church, specifically for maintenance of the organ. 
St. Peter’s choir is still looking for new members and there are vacancies in all parts. 
The PCC would like to express appreciation for the considerable voluntary time and effort expended 
in organising and staging these events. 
 
Fund Raising Activities: Annual Soup Kitchen 
 
The Annual Soup Kitchen took place outside the Pharmacy before Christmas and raised £562.  This 
was divided between Factory Row and HITS.  We are always grateful to Tim at Ode and Gino from 
The Clipper who have supported us for many years, and this year to Tim from the London Inn who 
volunteered to join our efforts.  Claire Stoyle and Wenna Curry also provided soups.  Thanks are due 
to Sue Mullins at the Pharmacy for kindly allowing us to invade her forecourt once again. 
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Create Church 
 
This year St Peters started a once a month all age service called ‘Create Church’.  This was put in 
place to attract younger people, families, new people and to introduce some variety of worship 
services St Peters gives to its local parish.  The service is lively and features some worship songs, a 
bible story, prayer, an interactive element with craft and discussion.  A couple of new families have 
joined us and some new adults who enjoy the informality of create church.  The atmosphere is one of 
laughter and friendliness which is attractive and provides an easy place to invite people who have 
never been to church before. 
 
Week of Prayer for Christian Unity 
 
On 25th January there was a service at St Peter’s as part of the Week of Prayer for Christian Unity. 
 
Quiet Day 
 
0n 20th February a Quiet Day in the Ignatian Tradition was held at St Peter’s, led by Nicola Smedley.  
The theme was *Come Follow Me”. 
 
Lent Course 2025 
 
A small group met during Lent under Rev’d. Carol’s direction to look at the journeys of Saint Paul. 
As always with such groups there were some very helpful discussions about our faith and the 
challenges we face. 

 
Rev’d Carol Green 
 
On 10th April there was a service of Holy Communion to mark 20 years of Rev’d Carol’s ordination as 
a priest. 
 
Experience Easter 
 
Experience Easter was a massive undertaking and a huge success seeing around 150 children visit 
the church over the week.  With different interactive stations setup telling the Easter story the children 
had a chance to have a last supper, paint stones, sit in an indoor garden and hear many Bible 
stories.  It was a great outreach to the primary school, local scout groups, the preschool and a good 
confidence builder for many of those involved.  Thanks are due to all the volunteers who helped to 
decorate the church and deliver this event.  This link has a video summarising the event’s impact on 
both the local primary school and the volunteers. 
https://youtu.be/k0OyAjXgVFw 
 
Ecumenical service for Peace 
 
On 16th August there was an ecumenical Service for Peace at St Peter’s with an exhibition of 
memorabilia of those who served in the Armed Forces. 
 
Pastoral Reorganization  
 
On 31st August a special service was held at St Peter’s to celebrate Shaldon parish officially joining 
the Haldon Mission Community.  This was attended by the Venerable Douglas Dettmer, Archdeacon 
of Totnes and the Venerable Andrew Beane, Archdeacon of Exeter to mark the transition between 
archdeaconries. 
 
  

https://youtu.be/k0OyAjXgVFw
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All Souls Thanksgiving service 
 
A service of Thanksgiving was held at St Nicholas on 2nd November to remember by name departed 
loved ones. 
 
Study Day 
 
On 4th December a Study Day on the Nicene Creed was led by Fr Brett Ward. 
 
Saturday Coffee Mornings. 
 
It is hard to believe that we first heard of the Ukraine / Russian war some four years ago and thank 
the church for their continued support.  
Each Saturday morning free tea and coffee is offered to all, towards which donations are accepted.  
A group of elderly Ukrainian ladies enjoy sitting together and chattering in their own language as 
English is still difficult for some.  There are also a number of other local folk who are not regular 
church goers that pop in and join us, and one of them has arranged a couple of Sunday outings for 
the group. 
A special mention goes to Sheila Green who never fails to constantly bring the most delicious 
delicacies and we should like to give her our sincere thanks.  A good time is had by all.  
I’m sure everyone joins with us in hopes and prayers for peace.  
 
Links with Shaldon Primary School 
 
This year we again welcomed the School Harvest and Christmas celebrations to St. Peter's. The 
Harvest retiring collection raised £201.60 for Shelter Box and the Christmas Retiring collection raised 
£189.30 for church funds. 
We recognize the importance attached to maintaining links with the Primary School through "Open 
the Bible" and the school’s use of St. Peter's for seasonal celebrations.  The school has recently 
requested the opportunity to add an "Easter Celebration" to its longstanding Harvest & Christmas 
events and a positive response has been given to this request.  Whether this will bear any wider fruit 
remains to be seen. 
  
Crib and Christingle Service 
 
The attendance at the Crib and Christingle service which took place on Christmas Eve was 197. 
This raised £130.06 for the Church of England Children’s Society. 
 
Praise Services at St Nicholas. 
 
The collection at the St Nicholas Easter Praise Service raised £63.50 for the Alice Cross Centre and 
£63.50 for the Churchyard fund. 
The collection at the St Nicholas Harvest Praise Service raised 130.19 for ShelterBox. 
The collection at the St Nicholas Christmas Praise Service raised £235.00 for ShelterBox. 
 
Voluntary activities 
 
The PCC wishes to thank those regrettably diminishing numbers of people who help to maintain the 
life of the churches within the parish including those who act as Sidespersons, those who read 
lessons at our various services, those who do intercessions on a monthly basis, and our choir and 
servers.  Without their dedication our worship would be much diminished.  The PCC also thanks 
those who give their time to clean the churches and their contents, those providing flower 
arrangements, the Sacristans, who do so much that many people are completely unaware of, those 
involved in the production and distribution of the “Parish News” and those who organise special 
services. 
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At St. Nicholas, special thanks go to those who give their time to select and organise the music and, 
in the absence of a live organist, operate the organ for regular Sunday services. 
 
Flower Team. 
 
Flowers enhance the worship of the church and to that end it has been the aim of the flower team to 
make sure that there are flowers in church throughout the year. This has been achieved and 
members of the congregation have appreciated this effort. 
The team strives to keep within a strict budget and make efforts to compost spent flowers. Thay are 
also attempting to become more sustainable by using vases instead of oasis and by using garden 
flowers in their arrangements.  
Thanks for their efforts are due to this willing and enthusiastic team.. 
 
Independent Examiner 
 
Brian Hamblin was appointed as Independent Examiner (as defined by the Charities Act 1993) at the 
Annual Parochial Church Meeting on 12th April 2025. 
 
Finance 
 
2025 has again seen the church finances run at a loss.  
Looking at the financial statement, receipts on giving are similar to 2024 but overall, less has been 
received, partly due to not as much grant money from the Emma Robertson and Extence Trust being 
requested. 
Payments are less than the previous year.  Our Common Fund contribution increased by about 
£2300 but other than the church running costs ie electricity, gas and water, which have risen 
significantly our overall costs are less than in 2024.  There is still a deficit in the running costs of the 
Shaldon and Ringmore Parish News. This needs to be addressed in the coming year with the aim of 
at least breaking even. 
As a result of the initial meeting about the churchyard at St Nicholas last April and the setting up of 
the care group to work on the churchyard, there has been an increase in the income specifically 
given for the maintenance of the area.  Some of these are regular givers and these donations can be 
gift aided.  This has offset the cost of the grass cutting and hedge trimming 
Most of our giving can be gift aided and thanks are due to Keith Robinson for making the regular 
submissions to claim this from HMRC. 
The contactless device has proved a useful addition and is especially useful when we have big 
events, for example the school concerts and Christingle Service. 
Our charity giving has been good and we have done some fund raising for the church, namely the 
organ recitals in the summer.  The church has been used for many outside events, which contributes 
to our income. 
Looking forward, we need to address the fact that we spend more than we receive.  We can keep 
using our reserves, but these are diminishing.  
 
Deanery Synod Report 
 
Kenn Deanery Synod has met three times during the year.  At the first meeting Rev’d Dave Wilkie 
gave a presentation on contact with young families.  This led to an interesting discussion on how the 
churches in the deanery are meeting that challenge.  The second meeting at St. Peter’s was led by 
Sophie Phillips the New Zero Carbon officer of the diocese.  All the parishes were doing something 
under this heading, including Shaldon where the churchyard project was praised.  At the October 
meeting the Rt Reverend Dr Mike Harrison, Bishop of Exeter spoke to the meeting and answered a 
variety of questions in a very friendly and supportive manner. 
During the year our Deanery Synod representative, Keith Robinson, became the Lay Chair of the 
Deanery Synod.  There is a vacancy for another person from the parish to join the Deanery Synod. 
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